
	

	

Constitution and Bylaws
of Bethlehem Baptist Church, Minneapolis, Minnesota 
 

 
CONSTITUTION, ARTICLE IV, LEADERSHIP AND ORGANIZATION 

 
1. Under the authority of Jesus Christ and the Word of God, the membership of the Church 

is the final authority within this local Church. This authority is normally exercised through 
the election of officers to govern the Church. 

2. The Church may organize itself into individual Campuses. A Campus is a group of 
members that conducts worship services, administers ordinances, and facilitates 
fellowship and ministry with dedicated resources under the leadership of officers (elders 
and deacons). A Campus may be established only upon the recommendation of the 
Council of Elders and approval by the Church. Each member of Bethlehem will be 
affiliated with a Campus when they become a member, and the affiliation will be used to 
determine a quorum for campus-specific meetings. Subsequent transfer of affiliation 
between campuses will be granted to members by notifying the Clerk or their designee 
of the transfer. For purposes of this Constitution and By-Laws, “Church” and “All Church” 
are synonymous. 

3. The vote of the membership of this Church at a properly called meeting, as provided in 
the By-Laws, shall be required to effect the following actions: 

a. Accept members into the Church, give letters of transfer or recommendation to 
members, or drop members from the Church roll; 

b. Elect officers of the Church; 
c. Discipline members by dismissing them; 
d. Discipline officers by removing them from office; 
e. Approve annual budgets of the Church, authorize any expenditure of the funds of 

the Church when such expenditure is not covered by an approved budget, and 
approve any transactions regarding real property; 

f. Accept, reject, or otherwise dispose of any matter submitted to the membership 
of the Church by the Council of Elders, or raised by motion at a business 
meeting; 

g. Adopt, amend, or repeal the Constitution or By-Laws of this church; 
h. Approve the call and job description of those Elders who receive compensation 

from the Church for fulfilling their Elder responsibilities. 
i. All or any portions of actions identified in items a, b, c, and h above that relate to 

elders, officers, or members at a specific campus may be delegated to a campus-
specific meeting of that campus upon recommendation of the Council of Elders; 



	

matters under item f may likewise be delegated to a campus-specific meeting, 
except matters that would affect multiple campuses or the whole Church may 
only be accepted, rejected, or disposed of either at an All Church meeting or by 
being approved at campus meetings for every campus affected. 

4. The offices of the Church shall be Elder and Deacon. The purpose of the officers of the 
Church is to lovingly govern, care for, and equip the membership to do the work of the 
ministry. 

5. The leadership of the Church shall be vested in the Council of Elders who are 
responsible for governing the Church, teaching the Word and tending the flock of God in 
this Church. The Elders shall be equal in authority but may be specialized in function. 

6. Deacons shall assist the Council of Elders by performing services of advice, 
administration and implementation. 

 
 
BYLAWS, ARTICLE II, CHURCH GOVERNMENT, Section 2  ELDERS 
 

C. Composition  
The Elder Council shall be composed of Staff and Non-Staff Elders. Staff Elders are men 
who receive financial compensation from the Church as they fulfill God's call to the specific 
ministries of the Word, prayer and shepherding the flock. In addition to the duties of their 
office as described in Section ‘b’ above, Staff Elders shall perform the duties determined by 
the Council of Elders and approved by the congregation. The duties shall be in writing at the 
time of employment and substantial changes shall be approved by the Church or the 
Campus that the Staff Elder serves. 
Non-Staff Elders are men recommended by the Council of Elders and called by the Church 
who serve voluntarily without financial support from the Church as they fulfill God's call to 
the specific ministries of the Word, prayer and shepherding the flock. 
 
D. Call by the Church 
The members shall call Staff Elders and Non-Staff Elders (1) by ballot upon 
recommendation of the Council of Elders and (2) by at least a two-thirds majority of those 
members voting at the meeting with at least ten percent (10%) of the membership of the 
Church present at an All-Church meeting or at least fifteen percent (15%) of the membership 
affiliated with a Campus at a Campus meeting. Oral notice of any such meeting, stating its 
object, shall be given from the pulpit on the two successive weekends preceding the 
meeting. Notice shall also be given by mail (electronic or otherwise) to the resident 
membership at least one week before the meeting. Elders shall stand for reaffirmation not 
later than the third annual meeting following their call or previous reaffirmation. Reaffirmation 
of Elders shall be by two-thirds vote of those members present and voting at the meeting. 

 
 
 



	

BYLAWS, ARTICLE II, CHURCH GOVERNMENT, Section 3  DEACONS 
 

D. Call by the Church 
The members shall call Deacons (1) by ballot upon recommendation of the Council of Elders 
and (2) by at least a two-thirds majority of those members voting at the meeting with at least 
ten percent (10%) of the membership of the Church present at an All-Church meeting or at 
least fifteen percent (15%) of the membership affiliated with a Campus at a Campus 
meeting. Oral notice of any such meeting, stating its object, shall be given from the pulpit on 
the next two successive weekends preceding the meeting. Notice shall also be given by mail 
(electronic or otherwise) to the resident membership at least one week before the meeting. 
Deacons shall stand for reaffirmation not later than the third annual meeting following their 
call or previous reaffirmation. Reaffirmation of Deacons shall be by two-thirds vote of those 
members present and voting at the meeting. 

 
 

BYLAWS, ARTICLE V, MEETINGS, Section 2 FOR BUSINESS 
 

A. Meeting Designation. Meetings shall be designated “All Church” or “Campus.” All-Church 
meetings are those in which the entirety of the membership of Bethlehem Baptist Church 
is invited and encouraged to participate. Campus meetings are those conducted for the 
membership affiliated with an individual campus. All members of the church may 
participate in All-Church and Campus meetings. 

B. The Annual Meeting. The annual meeting shall be held some time during the last month 
of the fiscal year of the Church for the purpose of calling and reaffirming the officers, 
reviewing proposed budgets and other business. Officers called at the annual meeting 
shall assume their duties at the beginning of the new fiscal year. 

C. Quarterly Meetings. Quarterly meetings of the Church shall be held within the first month 
of each quarter of the fiscal year. 

D. Special Meetings. The Council of Elders or 5% of the members of the Church in good 
standing, may call for a special meeting. Notice of the meeting shall be given from the 
pulpit or by other notification, the particular object of such meeting being clearly stated in 
the notice. In the calling of special meetings for purposes where an interval after 
advance notice is required by provision in these By-Laws or according to law, such 
provisions shall be observed. Notice shall be given at least one week in advance for 
meetings on specially important matters not otherwise provided for. 

E. Quorum. Any number of members shall constitute a quorum at any ordinary meeting of 
the Church. At meetings dealing with particular matters stipulated in these By-Laws, the 
quorums prescribed shall apply. 

F. Rules Governing Business Meetings. Robert's Rules of Order shall be recognized as the 
general pattern for the conduct of the business meetings of the Church. Seeking the 
Lord's wisdom and blessing through thankful prayer shall be a part of every meeting. 



	

G. Notice Provisions. Unless specifically defined in other sections of these By-Laws or the 
Constitution, "resident membership" means those members who reside within 75 miles 
driving distance from the church building, "notice . . . in writing" means a written 
announcement sent by regular U.S. mail or other electronic means, and "notice . . . from 
the pulpit" means an oral announcement at each of the weekend worship services. 

H. Electronic Meeting.  When approved by the Council of Elders, any member business 
meeting may be conducted as an electronic meeting by remote communication using 
guidelines established by the Council of Elders. All members whose remote participation 
in a meeting complies with such guidelines are considered to be "present" for all 
purposes under these By-Laws and Robert's Rules of Order. All members "present" by 
any of these means have the same rights as members. The Council of Elders is not 
required to offer remote communication for a meeting, and no member has a right to 
demand participation by remote communication for any meeting for which the Council of 
Elders has not approved it. [NOTE: This proposed bylaws change (item “H”) was 
presented in writing at the July 26, 2020, QSM, with an intent for the congregation to 
vote on its inclusion in the bylaws at the October 18, 2020 QSM. See details.] 

 
 

https://bethlehembaptistwebsitemedia.s3.amazonaws.com/uploaded/b/0e10903848_1599687102_bethlehem-bylaws-amendment-electronic-congregational-meetings-2020.pdf

