
Business  
As MissionOUR MISSION

OBJECTIVES

To spread a passion for the supremacy of God in all 
things for the joy of all peoples through Jesus Christ 
by promoting business as mission through ... 

• aggressive participation in completing the global 
task of reaching unreached peoples 

• serving and being enriched by the wider 
movements of God’s Spirit across church and 
cultural lines

• developing real, viable, sustainable, and profitable 
businesses with a Kingdom purpose, perspective, 
and impact

• a transformation of people and societies—
spiritually, economically, socially, and 
environmentally to the greater glory of God. 

1. Train business leaders, global partners, and other 
selected partners in BAM principles.

2. Promote strategic global business positions to 
Bethlehem members.

3. Establish markets for products from Bethlehem/
selected global partners with companies in global 
partner locations.
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BAM is generally described as any for-profit 
business endeavor that seeks to reach people 
and communities for the glory of God—through 
the integration of ministry goals and business 
goals—and is not artificially supported by 
donor funds.

Who We Are …



Business As 
Mission

NGO Tentmaker

Micro 
Enterprise B4T

Examples of BAM

LEVEL 1

LEVEL 2

Level 1 mentors are available to work with global 
partners who have specific questions or who are 
looking for general advice on how to run their 
business. The mentor’s name, interests, experience, 
and background are added to a database of trusted 
advisors that a global partner can reference.

TIME COMMITMENT: 0 –1 HOUR/MONTH

A Level 2 mentor works individually with global 
partners to develop a trusted relationship and to 
be a resource and advisor, committed to actively 
engaging with the global partner. 

TIME COMMITMENT: 0 –2 HOURS/MONTH 
1 trip overseas (1–3 weeks, if possible)

• Proactively reach out to encourage and check  
in with your global partners/BAM team(s).

• Connect your BAM team with friends and  
colleagues who may be of assistance.

• Participate in a short-term ministry or vision  
trip to their location.

LEVEL 3

CONNECT

Level 3 mentors work with one dedicated global 
partner as a committed and trusted advisor. This 
most closely resembles assisting as a board of 
directors member whose goal is to see a business  
or organization succeed.

TIME COMMITMENT: 2–8 HOURS/MONTH 
1–2 trip overseas per year (as needed)

Access the BAM interest survey and identify your 
interest (Level 1, 2, or 3) at bam.hopeinGod.org.

B4T

MICRO ENTERPRISE

NGO

TENTMAKER

B4T or Business for Transformation businesses  
are strategically placed in unreached areas to profit 
and serve the local community—generally through 
transformation, and specifically through evangelism, 
discipleship, and church planting.

A business with five or fewer employees that  
requires very little financial capital to start. A  
micro enterprise can include any kind of income-
generating activity such as a farm with a small  
vegetable-selling business.

An NGO or non-governmental organization is any 
nonprofit group which is organized on a local, 
national, or international level. NGOs perform a  
variety of service and humanitarian functions.

A believer who intentionally takes a job with a  
company in another culture, is fully supported by  
that job, and strives to witness cross-culturally.

How to Get Involved ...


