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General Plan for Care at the 
South Campus

At Bethlehem Baptist South, our hope for care is to 
help people walk toward deeper joy in and obedience 
to Jesus in their lives (John 15:1–11), which we 
believe will be good for their souls, bring good for 
those they interact with, and bring glory to God. We 
want the South Campus to have good systems for 
care, and for people to know what those systems are 
and how to get the help they need.

We believe wholeheartedly that the church is meant 
to be a blood-bought family of people who comfort 
one another (2 Corinthians 1:3–11) with the comfort 
of Christ, correct one another with the truth of Christ 
(Ephesians 4:15–16), and compel one another in the 
love of Christ (Hebrews 10:24–25). 

This document seeks to lay out the various aspects 
and levels of care at the South Campus and provide 
clarity on the purpose and limitations of each. 
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MEANINGFUL ELDERSHIP

The elders of the church are called to “pay careful 
attention” to the flock of God (Acts 20:28) and to “give 
an account” for the souls in their charge (Hebrews 
13:17) in order to provide for and protect the church of 
God that was purchased by the blood of Jesus. 

Therefore, we believe elders should not simply be 
one aspect of care at Bethlehem South, but rather 
they should be woven into every aspect of care. 
So, as we walk through the various levels of care 
in this document, the expectation is that the elders 
of the South Campus would be aware of needs and 
concerns and would be seeking to care for the flock at 
each level. 

MEANINGFUL MEMBERSHIP

In order to know for whom the elders are called to 
give an account, Bethlehem Baptist South has a care 
system in place for those who become members 
of our church. Every person who is a member of 
Bethlehem Baptist South Campus will have an elder 
assigned to him/her so that there is a direct link 
to church leadership and so that no member falls 
through the cracks. 

The elders at the South Campus are called upon 
to check in with a portion of their households each 
month and then to follow-up on anything that needs 
more attention. In this way, we hope our members 
begin to get used to hearing from us and in turn feel 
the freedom to come to us with any concerns or 
questions they may have. 
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We will also send out questions of general spiritual 
and emotional health to a portion of our member 
households each month in order to know how the 
whole congregation is doing more generally. We hope 
these two systems (the specific elder assigned check-
in and the general check-in) will help us to create a 
web of elder care that keeps us informed so that we 
can provide for and protect our flock. 

So, in order to be assigned to an elder who will 
be woven into all aspects of the care received at 
Bethlehem South, membership is the first step. This 
does not mean Bethlehem will never care for those 
who are not members. It simply means that the way 
we are doing our best to “give an account” and “pay 
careful attention” is through church membership, and 
that the South Campus will prioritize member care if a 
choice needs to be made.

Corporate Care

Purpose: We believe a great means of God’s care 
for his people is when they come together to pray, 
sing, hear the word of God preached, and take the 
Lord’s Table together. We generally refer to this as 
corporate worship. 

The Bible tells us to not neglect meeting together but 
to encourage each other and stir one another up to 
love and good works (Hebrews 10:25). We simply 
can’t underestimate how special the moment is when 
the Spirit of God works in the church—the new temple 
of God (1 Corinthians 3:16–17). 



8

We believe that church care is much more than simply 
coming to corporate worship on Sundays, but it 
certainly isn’t less than that! In fact, this is the pattern 
we see all throughout the book of Acts as God’s people 
gather together for worship (Acts 2:42–47, Acts 4). 
Corporate worship is where God meets us in power to 
build up his church and make it overflow in love.

When we sing songs, we are not just singing to 
God alone (though we are doing that!), but we are 
also “addressing one another in songs, hymns, and 
spiritual songs” (Ephesians 5:19). When we hear the 
Word, we are hearing it as a family. When we take 
Communion, it is a family meal (1 Corinthians 11:17–
34). And as we pray together, many more give thanks 
as the Lord answers our prayers (2 Corinthians 1:11). 

Where? The main place we gather for corporate 
worship is on Sunday mornings when we have a 
Sunday School hour and worship service. However, 
we also currently have a shorter corporate moment 
together on Wednesday evenings as well, with a meal 
and short time of worship and the Word. (Contact Nick 
Roen at nick.roen@bethlehem.church for more details.)

Limitations: While God does regularly both convict 
of sin and comfort us in suffering during a Sunday 
service, and while meaningful interactions happen 
after the service, the limitation of Sunday morning is 
that we need more and deeper interactions with other 
believers to walk toward Jesus. If we are to be healthy 
Christians, we must “exhort one another every day” 
(Hebrews 3:13) toward joy in and obedience to Jesus. 
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Community Care

Purpose: We believe it is helpful to have smaller 
settings of people to go deeper with in the Christian 
life. While we are all family, it won’t be possible to go 
to the same level of personal knowledge or care with 
everyone. Yet, everyone needs deep relationships in 
the body of Christ all the time, and everyone needs 
a band of brothers and sisters to be there when the 
waves of life grow strong and threatening. 

It is important that we have people in our lives 
who can exhort us every day against developing 
hard hearts that come from the deceitfulness of sin 
(Hebrews 3:12–13). We are sinful, broken people, 
and we are not meant to live the Christian life alone. 
Instead, we work together as a Spirit-filled body  
(1 Corinthians 12:1–11) that speaks the truth in  
love (Ephesians 4:15–16) to each other with humble 
(because we’re all sinners) boldness (because we 
deeply love each other and God’s glory). Why? For 
our joy in and obedience to Christ in the lives our 
fellow believers. 

If we are to use our gifts, speak the truth in love, and 
exhort one another away from the deceitfulness of sin, 
that means we must know each other. There must be 
transparency. And there must be safe places to share 
our darkest places, knowing that Christ has paid for 
our sins and that therefore there is no condemnation. 
We must have places to know and be known so that 
we can walk together in this life toward Jesus. 

In reality, the main goal of these groups is to listen, 
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pray, and speak the truth in love. We encourage 
all our members to find one of these places to 
get plugged into to help their souls find joy in and 
obedience to Jesus. 

Where? The South Campus has a variety of classes 
and groups where these smaller settings happen. 

• Sunday School Classes 
 Contact: Nick Roen, nick.roen@bethlehem.church
• Women’s Ministry, Mentors, Groups, and Classes 
 Contact: Emily Zwicky 
 emily.zwicky@bethlehem.church
• Men’s Ministry Groups 
 Contact: Phil Nelson 
 phil.nelson@bethlehem.church
• Small Group Ministry 
 Contact: Nick Roen
• Wednesday Night breakout sessions 
 Contact: Nick Roen
• Griefshare Groups 
 Contact: Kelli Fredin, kellif@integra.net 
• Support Groups/Marriage Mentors 
 Contact: Stacy Thorpe 
 stacy.thorpe@bethlehem.church

Limitations: While we firmly believe that these first 
two means of care (Corporate and Community) are 
powerful and necessary for every person, we realize 
that even the small, personal, and deeper setting of 
these groups still has limitations and can even cause 
potential harm. We will sometimes hurt each other. We 
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are imperfect sinners. The call of the gospel is the gain 
of living in community, which greatly outweighs the risk! 
However, to minimize the pain there, we would offer 
this advice in the context of these smaller groups: 

It is wise not to make psychiatric diagnoses or offer 
medical advice, given the vast array of diversity in 
each individual situation. 

It is wise not to directly undermine the care being done 
at the Counseling or Collaborative Care levels. Seek to 
get permission from the person to speak with his or her 
counselor if you have questions or concerns. 

It is wise not to give strong “advice” on sensitive 
issues (abuse, mental health issues, etc.), but rather, 
because of the complexity involved, to listen and pray. 
Be wary of giving advice on “what worked for me,” 
because every situation is different. Instead, listen 
and weep with those who weep. 

Community Care is often the means of God for the good 
of his people in the regular hardship—and even extreme 
hardship—of life. But, sometimes, in times of even more 
intense brokenness of sin or suffering (which will likely 
happen in all of our lives at some point), a more intense 
focus of formal counseling is needed. 

If something comes up in your Community Care area 
that needs attention, reach out to the elder assigned 
to you and let him know of your need for help. 
(Contact the church office if you are unsure who your 
assigned elder is.) 
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Counseling Care

Purpose: Counseling Care is initiated when a 
member reaches out for additional help and care 
anytime it seems care is needed beyond what can be 
provided at the Community Care level. Situations that 
must be escalated to this level of care are abuse of 
any kind and threat of harm to self or harm to others. 

Counseling Care operates from a perspective that 
utilizes the categories of Scripture to advise a 
counselee as he or she navigates life struggles of sin, 
suffering, or identity (Colossians 3:1–17, 2 Corinthians 
1:3–11). This care seeks to make practical application 
of Scripture to the problems the counselee has 
identified and encourages these to be lived out in the 
context of Christian community. 

Counseling Care will be provided by trained staff/lay 
members of the South Campus who have put time 
and energy into being equipped (Ephesians 4:12) 
to help in these situations in accordance with the 
Bethlehem Baptist Church Counseling documents. 

Counseling Care will seek to include people from 
the Community Care level to support the counselee 
and, when counseling is concluding, will ensure that 
Community Care is established. Counseling Care 
will also seek to keep a connection between the 
counselee(s) and the elder that is assigned to their care. 
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How? If you or someone you know needs counseling, 
please have the individual contact care.south@
bethlehem.church as a first step. All contacts will be 
kept confidential. 

• Counseling Coordinator (Stacy Thorpe)
• Lay Counseling (care.south@bethlehem.church)
• Pastoral Counseling 
 (care.south@bethlehem.church)
• DART (Domestic Abuse Response Team; 
 Stacy Thorpe)
• Crisis Care (Stacy Thorpe)

*In case of an emergency after normal church office hours, call 
the South Campus office at 612-746-2650, and the recording will 
give you instructions to reach a pastor-on-call. 

Limitations: While we strongly believe in providing 
counseling at this level within the church and will 
seek to provide excellent training that produces 
competent, gospel-saturated, and helpful counselors, 
we recognize there are limitations even at this level in 
some situations. To avoid undue harm, we will ask our 
church counselors not to make psychiatric diagnoses 
or offer medical advice. The counselors will refer an 
individual for Collaborative Care if they feel that they 
cannot provide the services required to help a person 
move forward. 
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Collaborative Care

Purpose: We recognize that certain situations 
may require care outside of our scope of expertise. 
Therefore, it may occasionally be necessary to 
collaborate with other qualified care givers. 

How? Care at this level is provided by licensed 
medical professionals and therapists/psychologists. 
We can assist in making a referral for this to a list of 
counselors who have been vetted and deemed helpful 
for the specific needs that arise. 

We are not relinquishing our care for people at this 
point. We are simply seeking to get them the best 
care that they can have for their needs, and we will 
remain actively aware of what is going on. 

Elders and church counselors will still have care and 
oversight of the work being done through a Release 
of Information obtained by the Counseling Coordinator 
from the licensed medical professional and/or therapist.  

Elders and church counselors will still seek to pursue 
these people and ensure that they are involved at the 
other layers of care at the church. Collaborative Care 
is stronger (as are all the care levels) when it is done 
with strong ties to the blood-bought family of God and 
the care of the elders, who are called to “pay careful 
attention,” rather than in isolation. 
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Limitations: We recognize that even at this level 
of care, there is no guaranteed outcome. Also, we 
acknowledge that collaborative care of this nature will be 
a bit less connected to the direct oversight of the church. 
We hope to mitigate this by the “How?” listed above.

Conclusion

We have prayed that this plan would provide a clear 
map for care that would help us to help others toward 
joy in and obedience to Jesus for their good, the good 
of others, and the glory of God. 

Yet, we recognize that “apart from Jesus we can do 
nothing.” So, our hope is not in this plan, but in Jesus 
Christ who has paid for our sins and sent the Holy 
Spirit—our Comforter and Exhorter—to help us walk 
through this life. 

If you have further questions about where you can get 
help or what role you might have in caring for yourself 
or others as part of the blood-bought family of Jesus, 
please feel free to reach out to the church office 
(south.office@bethlehem.church) with your question 
and you will be connected to the appropriate person. 

May God be pleased to redeem and heal in more 
ways than we could ask or even think as we walk 
through this life toward eternity together. 
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South Campus Leadership

Staff

Dave Zuleger, Lead Pastor
dave.zuleger@bethlehem.church

Chuck Steddom, Pastor for Worship & Ministry 
Development
chuck.steddom@bethlehem.church

Daniel Viezbicke, Pastor for Youth & Family 
Discipleship
daniel.viezbicke@bethlehem.church

Ruth Chavis, Director for Women’s Ministry
ruth.chavis@bethlehem.church

Joshua Oakley, Coordinator for Children & Disability 
Ministries
joshua.oakley@bethlehem.church

Stacy Thorpe, Coordinator for Care & Counseling
stacy.thorpe@bethlehem.church

Steve Rinde, Coordinator for Facilities
steve.rinde@bethlehem.church

Nick Roen, Lead Administrative Assistant
nick.roen@bethlehem.church
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Elders

Jon Hendricks, jon.hendricks@bethlehem.church
Terry Kurschner, terry.kurschner@bethlehem.church
David Livingston, david.livingston@bethlehem.church
Phil Nelson, phil.nelson@bethlehem.church
Bruce Power, bruce.power@bethlehem.church
Chuck Steddom, chuck.steddom@bethlehem.church 
Peter Thorpe, peter.thorpe@bethlehem.church
Daniel Viezbicke, daniel.viezbicke@bethlehem.church 
Alan West, alan.west@bethlehem.church
Dave Zuleger, dave.zuleger@bethlehem.church 
Bill Zwicky, bill.zwicky@bethlehem.church

Deacons (Contact: south.office@bethlehem.church)

Tim Fredin
Greg Gee
Mary Hendricks
Mary Horning
Jack Olwell
Marilyn Olwell
Bonnie Williams
Dennie Williams
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Downtown Campus 
720 13th Avenue South 
Minneapolis, MN 55415
612-338-7653 
downtown@bethlehem.church

North Campus 
5151 Program Avenue 
Mounds View, MN 55112
612-455-0800 
north@bethlehem.church

South Campus 
20700 Kenrick Avenue 
Lakeville, MN 55044

612-746-2650 
south@bethlehem.church 
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